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2015-16 has been a very busy year and new funding from the Climate Challenge Fund 
among others has seen our organisation and staff and volunteer team grow considerably. 
Key points over the past year have included securing a new temporary home for Innerleithen 
Youth Club and the establishment of our Bike Punks project with our own bike repair 
workshop. The number of young people using our project has grown considerably and we 
continue to make strong partnerships within both the statutory and voluntary sector. 
 
Our project 
 
Since our establishment in 1999, we have been the only generic youth group working in 
Peebles. We seek to empower young people, by offering them opportunities for personal 
and social development, through enjoyable recreational and educational activities provided 
in an inclusive, welcoming, structured and protective environment. TYA is committed to its 
work with a wide range of young people. We remain a free to use youth service, open to all 
young people throughout Tweeddale but we have been particularly successful at attracting 
those who are typically hard to reach and don’t engage with school and/or other services. 
 
TYA staff 
 
Our team comprises of: 
Full time Manager, David Hodson 
Music Leader and Bike Punks Supervisor David Coyle 



 

 

Trainee Bike Punks mechanic, Sean Macneil 
Food Punks co-ordinator Amy Alcorn 
Sessional Youth Worker Miya Hayes 
Sessional Youth Worker, Heather Lothian 
Sessional Youth Worker, Tom Swift 
Sessional Youth Worker Scott Wight 
Sessional youth Worker Kristian Chapman 
Administrator, Anna Hope 
 
Throughout this year 2 members of staff have moved on: 
 
Tom Swift left in August 2015 to take up a position with Voice Of My Own (VOMO) and we 
wish him the best of luck. Since leaving, we have remained in contact with Tom and he has 
delivered an excellent filming project in his VOMO capacity as well as supporting us with ad-
hoc filming. 
 
Kristian Chapman left in November 2015 to consolidate his hours with Youth Borders. Since 
leaving Kris has joined TYA’s Board and remains a strong supporter of TYA, attending drop-
in sessions, activities and Board meetings regularly. 
 
In addition, we have 6 trained adult volunteers and several 16+ youth volunteers. Our aim is 
to train and grow volunteers to become our Youth Workers of the future. 
 
Our volunteer team also includes our ever growing Board of Trustees that oversee and 
guide our project. We’re hugely grateful for all their support and acknowledge the 
considerable amount of time and effort each of them contribute towards the safe governance 
and running of our youth club. 
 
Special thanks go to our former Treasurer Michael Pearson whos hard work and dilligenece 
has kept Tweeddale Youth Action, or Ishuze as we were formerly known, on track and afloat 
for many years. Mike stepped down from his role as Treasurer in December 2015 and we’re 
delighted to welcome our new Treasurer Jorge Kubie. 
 
Special thanks also go to our former Chair Ian Jenkins who has steered Tweeddale Youth 
Action (and Ishuze) from it’s inception in 1999 until stepping down in November 2015. We’re 
hugely grateful for his considerable work and support over the years and Ian will remain as a 
Trustee. We’re delighted to welcome our new Chair, Christine Clarke who brings a wealth of 
experience including a background in Child Protection. 
 
Our current Board of Trustees is: 
 
Chair, Christine Clarke 
Vice-Chair Fional Lumb 
Treasurer, Jorge Kubie 
Trustee,  Amanda Kubie 
Trustee,  Kristian Chapman 
Trustee, Moira Stark 
Trustee, Catherine Maxwell Stuart 
 
We are also very grateful for the support from our advisers to the Board, Graham Lumb and 
Gary White. 
 
 
 
 



 

 

Our activities  
 
Over the year, our scheduled activities have changed and not all of the following activities 
are currently taking place. The following give a snap shot of sessions we run and items high-
lighted in blue are current as of March 2016. 
 

Monday: 
The Store Peebles High School groups (2 sessions weekly) 
Gytes gym access 4.30 until 6 (1 session weekly) 
 
Tuesday: 

      Open Doors 16+ cookery at Peebles Community Centre, Tuesdays 10-1  
      (1 session weekly) 
      Innerleithen Youth Club drop-in, Tuesdays 6.00-8pm (1 session weekly) 
      Gytes gym access 4.30 until 6 (1 session weekly) 

 
Wednesday: 

      Peebles High School Information Point 1 -2pm (1 session weekly) 

      Peebles Junior drop-in for P6-S1’s, Wednesdays 5-6.30pm (1 session weekly) 

Peebles Food Punks cookery session 6 – 8pm (1 session weekly) 

Peebles drop-in session from 6 until 8 (1 session weekly) 

Innerleithen Bike Punks workshop and cycle skills training from 4.30 until 8.30 pm (1 

session weekly) 

Thursday: 

Peebles High School lunch time drop-in (co-facilitated by CLD staff) 1-2pm (1 session 

weekly) 

Peebles Youth Management Team (Youth Choices), 6 - 8pm (1 session fortnightly) 

Innerleithen Youth Management Team, 5-6pm (fortnightly alternating with Peebles) 

Peebles bike-up cycling project, 6-8 pm (1 session weekly) 

Innerleithen P7-S1 drop in 6-8 pm (1 session weekly) 

 
Friday: 

     Street Dance, 2-3.30pm (1 session weekly) 
5 a side football 3-4pm (1 session weekly) 

     16+ DIY group, Fridays, 5-6.30 pm (1 session weekly) 
      Peebles evening drop-in session, Fridays from 7 until 10 
      Music Group in Peebles recording studio 2 – 8pm (1 session weekly) 
 
Our drop-ins continue to be at the heart of our service provision and provide opportunities for 
staff to engage with, and build relationships with young people. There is no requirement for 
young people attending the drop-ins to engage with activities on offer, allowing young people 
to use the space to relax and socialise in. For our more chaotic members this is vital in 
establishing a relationship with them and the drop-ins serve as a conduit in encouraging 
these young people to access our structured provision as well as advice and sign-posting 
other services. 
Activities on offer during these sessions include, cooking/ baking, pool, table tennis, card 
games, arts & craft work, video games, access to computers, conversations, discussions 
and outdoor games such as football and cricket (weather permitting).  

 

 

 



 

 

Summer Programme: 

This summer we managed to undertake 2 residential trips to Callander Youth Hostel as part 

of our Small Steps, Big Changes project to raise awareness around climate change and the 

need to reduce carbon. It was important to create the right mix of learning and fun and we 

were grateful for the support of Gary White from Agenda Carbon who delivered 2 excellent 

and interactive workshops on the inherent carbon footprint of everything and ways to reduce 

it. While we were away we managed to also include a trip to the Falkirk Wheel on our first 

trip and Blair Drummond 

Safari Park on our second 

trip. Other trips away were 

also well attended with 

each trip filling up quickly. 

Seeing new places and 

meeting new people 

sparked many interesting 

and thought provoking 

conversations and we saw 

new friendships forming as 

well as improved 

confidence to try something 

new. In addition to our 

residential trips we also 

undertook 2 trips to Ryze 

trampoling centre, attended 

a 5 a side football 

tournament in Galashiels 

and attended Youth Link 

Scotland’s Youth Work Street Games in 

Glasgow 

 
 
Cookery 
 
Our Food Punks project continued to 
develop and grow throughout the year 
and opportunities for young people to 
gain some practical cookery experience 
and work as part of a team included 

• April 2015, Cookery 
demonstrations for Healthy 
Living Network in Burnfoot, 
Hawick 

• May 2015 Community 
barbecue on School Brae in 
Peebles 

• May 2015 Joint barbecue at Glenlude wilderness estate with Gala Works! 

• August 2015 Community barbecue for a thousand people on Tweed Green for the 
second time. This time we delivered a far more challenging menu that celebrated 
local, seasonal produce and had 11 youth volunteers working their socks off from 
early until late in the day. 



 

 

• September 2015:  Barbecue for over 40 members of Peebles High School’s nurture 
group 

• October 2015 As part of Tweed Green’s Forest Festival we ran a Soup stall, using 
food waste from our local greengrocers and a wild game and mushroom barbecue 
to celebrate food from our woods. 

• March 2016 Cookery demonstrations as part of a joint end of CCF project event in 
Edinburgh with several other CCF funded organisations. 

 
Community life 

 May 2015: Once again we supported Peebles High School’s health week and we 
opened up our recording studio to several young people who made a comedy video 
and Tom Swift led a full day’s filming at the High School to create a zombie film. 

 June and July 2015: Following weeks of preparation and worry we entered our first  
ever floats into Peebles Beltane Fancy Dress Parade and Innerleithen Games Week 



 

 

Parade. A good time was had by all with lots of learning and team work. This was a 
great opportunity, once again to show the valuable contribution young people can 
and do make. It also provided a great diversionary activity for some young people 
that would have typically been drinking on these evenings and provided a spectacle 
and point of reference for other young people that don’t typically engage with our 
service. 

 July, August and September 2015: Following conversations at Tweeddale 
Community Learning Partnership meetings with Rosemary Hannay from Peebles 
museum and Gallery, we were able to offer 4 young people from TYA the chance to 
work alongside local artist Michael Jessing in preparing a Mural in Pennels Close in 
Peebles. Michael was very specific about needing help from young people with 
artistic talent and the 4 young people (including a 16 year old girl that will use this as 
part of her portfolio for Art College) benefitted hugely from getting involved. 

 December 2015: Christmas Lights Switch on in Peebles (3rd) and Innerleithen (6th). 
Following months of preparation by staff, volunteers and youth club members, we 
had plenty of home made craft items for sale for our Christmas stalls. The 
preparation of these crafts gave youth club members a real focus and have provided 
lots of opportunities for task focussed conversations. On both days we had a mix of 
staff and young volunteers and it gave us a great opportunity to promote what we do, 
as well as giving opportunities for young people to get involved with community life. 
In preparing for these switch on’s we spent a considerable amount of money on arts 
and crafts materials as well as a new badge machine but I’m delighted to report we 
took £310 between the 2 days, leaving us with a very small profit and a badge 
machine for future income generation. The badge machine was very popular with our 
young people and makes a nice link between 2014-15’s Working Perspectives art 
project that saw us matched with Borders artist, Felicity Bristow. Felicity used words 
that our members gave her to create a word map and then cut the word map up to 
create limited edition badges for sale with the proceeds going to TYA. Felicity was 
delighted to hear we’d been able to put this small contribution towards our own 
badge machine and we’ve made some great Food Punks, Bike Punks and TYA 
badges. For Innerleithen’s switch on we opened our new youth club up for the first 
time to the public and gave away bikes that the Bike Punks team had nurtured back 
to full health. This was a great way of demonstrating our commitment to integrate 
young people into community life. 

 January 2016: Youth Focus Group meeting at the Old Corn Exchange. This was 
attended by 15 young people from TYA, PYT, CAN and Peebles High School and 
was facilitated by the team of young inspectors that are reviewing SBC’s 
engagement of young people. It was a great evening and consolidated the 
partnerships that are growing between us, CLD, CAN, PYT and Peebles High 
School.  

 
Out and about 
 
Throughout this year we’ve continued undertaking regular trips away with youth club 
members. We have found that introducing young people to new environments has worked 
wonders for raising aspirations, developing new interests and feeling like part of a team. 
These excursions haven’t been limited to young people and I’m delighted to report that our 
Manager Dave Hodson was awarded “Climate Change Champion” at the National Youth 
Worker Awards in March 2016. This award was very gratefully received and has only been 
achieved through the hard work and commitment of the entire staff and volunteer team, as 
well as the young people we seek to serve. This year our excursions have included: 
 

 June 2015: Youth Work volunteer Sarah was given the chance to attend Youth 
Scotland’s “Young People Taking The Lead” conference in Stirling. This was a great 



 

 

opportunity for her to reconnect with other young people from different youth projects 
that she had met during last years Dragon’s Den pitch to Starbucks in Glasgow. 

 June and August 2015: Callander residential trips 

 July 2015: 2 trips to Ryze trampolining Centre 

 July 2015 Trip to Youth Work Street Games in Glasgow 

 August 2015: 5 a side tournament in Galashiels 

 December 2015: Trip to Galashiels for a taster session in boxing 

 December 2015: 2 trips to Winter Wonderland in Edinburgh for an afternoon of 
sightseeing, fun and ice skating. 

 February 2016: 2 trips to Dynamic Earth in Edinburgh 

 February 2016: 2 Dark rides between Innerleithen and Cardrona 

 March 2016: Joint end of CCF project event in Edinburgh 
 

 
 
 
 
 
Closer to home 
 
Throught the year we’ve had lots of fun at our youth clubs in Peebles and Innerleithen and 
have seen our volunteer team develop considerably and we’re hugely grateful for the 
support they have given us. This increased support has enabled us to: 
 

 Hold regular discos in Peebles and Innerleithen 

 Clear out our new youth club in Innerleithen 

 Paint our former storage room and convert it to a bicycle repair workshop in Peebles  

 Deliver Streetwork 
 
Support from partner organisations and statutory services has also allowed us to help 
address an increasing issue of risk taking behaviour, particularly the prevalence of smoking 
cannabis among young people in Tweeddale. Through support from SBC’s Arts Service, 
Smails in Innerleithen, Creative Flame and Earth Wise Ways we have delivered 3 drug and 
alcohol awareness sessions, diversionary arts projects and a specific drop-in targeting 
young people that are most at risk. 
 
We now have a sizeable cohort of young people that see TYA as a service they can 
approach for support and signposting on drug and alcohol issues and we have also been 
able to offer additional support with sexual health concerns, including trips to Galshiels 
sexual health clinic as well as free contraception from our C-Card service. 



 

 

 
With the support of one of our volunteers in Peebles we have also started Friday evening 
streetwork, engaging young people in their space and on their terms. This piece of work was 
prompted by concern over vulnerable young people drinking and taking drugs to excess, 
surrounded by a peer group that were often too frightened to ask for help when things get 
out of control. Young people trust our staff and volunteers and, while neither condemning or 
condonming their behaviour we have been able to offer some sensible advice on how they 
can keep themselves safe. 
It takes a very special skill set to undertake this work and it wouldn’t have been possible 
without our 22 year old volunteer, Dillon Scott who was concerned over these young 
people’s vulnerability and was sufficiently motivated to make this work happen, overcoming 
many challenges in the process.   
 
Young people are all too often aware of the physical risks of risk taking behaviour and the 
message of abstinence is often ignored. Our plan for the future is to focus on the social 
implications of drug and alcohol use through exploring scenarios and we aim to include 
Voice Of My Own (VOMO) in preparing a short film with impact. 

 
Mentoring and 1:1 work 
 
Staff continue to offer one to one support for young people and this is an invaluable way of 
addressing concerns and worries. Over the past year conversations have included: 
Sexual health, sexual identity and keeping safe 
Mental Health, including eating disorders, suicide and self harming 
Substance misuse and risk taking behaviour 
Self confidence and belonging. 
Personal hygiene 
Literacy and numeracy 
Homelessnes 
Benefit advice 
 
We know that the best conversations often happen in task focussed environments and one 
to one sessions have taken place in a huge variety of locations, an innovative approach that 
has seen considerable growth and development from many of our hardest to reach 
members. 
In many cases, this support and time has proven to be the catalyst for change and we have 
helped several young people break patterns of self-destructive behaviour and move forward 
with their lives. 
 
The total number of youth work opportunities created by Tweeddale Youth Action for the 
year 2015-16 is 5,092 and is broken down as follows: 

 

Activity No. of individual 
members 

Youth Work opportunities 

Mentoring  51  209 

16 + Group  45  383 

Recording Studio 18  161 

Gytes Sports Sessions 26  139 

Leaven Deli Food Punks 
classes 

10 94 



 

 

Discos   141 

Residential Visit, Summer 
Roadshow and other trips 

  177 

Youth Management Team  20  169 

Community Events, Food 
and Fundraising 

  208 

Peebles and Innerleithen 
Drop-Ins 

 185  3,030 

Peebles and Innerleithen 
Bike Punks 

 65  381 

 
It’s also important to note these statistics don’t fully reflect the hub that TYA is becoming for 
young people and there is a considerable amount of casual support which is regularly 
accessed and hard to document. When young people don’t know who to turn to, they 
increasingly turn to us. 

 
Our finances 
 
Yearly Budget 

Income & Expenditure for year ending 31/03/16             

Income Tweeddale Youth Action: £ 156,860  

Expenditure Tweeddale Youth Action: £ 144,464  

Our Funders 

 
We are extremely grateful to the continued financial support from, The Robertson Trust, 
Scottish Borders Council and Young Start as well as grants from Junior Climate Challenge 
Fund, Volunteer Action Fund, Awards for all, Lloyds Henry Duncan, Bank of Scotland 
Foundation and Dr. Guthries Association. With their support we have managed to maintain 
our service as well as expanding, to offer greater access to youth provision throughout 
Tweeddale. Further grants from Challenge Climate fund and Voluntary Action Fund have 
given us stability and the short term future of TYA is assured until 2017. We do however 
face challenges to secure future funding over the current year as the financial sustainability 
of organisations like ours remains fragile and uncertain.  
Our hope for the future is to maintain good relationships with our funders and attract further 
funding to ensure we can continue offering free, high quality, relevant youth provision for all 
young people throughout Tweeddale.  

 
Outlook 
 
2016-17 looks set to be an incredibly exciting and even busier year for us. We have been  
awarded almost £100,000 by the Climate Challenge Fund to expand and develop our 
recently completed climate change project. This project will see us recruiting more staff and 
adding a textiles up-cycling project to our successful Food and Bike Punks strands. 
This funding compliments the existing work we already do around creating and developing 
opportunities for young people to engage with and will give us the opportunity to reach 
young people that don’t typically engage with our youth project. 



 

 

 
Following Scottish Borders Council’s confirmation of funding for the next financial year, we 
will continue to offer youth work provision to the young people of Innerleithen and look 
forward to stabilising the youth club at its new venue of 24 Chapel Street Innerleithen. The 

Youth Club has had a turbulent past and we’ve worked hard to secure their new venue in a 
building that allows young people to create their own, clearly defined space as well as being 
wheelchair accessible.  
 
Our new Innerleithen Youth Club is a great space in an ideal location and we aim to make 
this a permanent home for many years to come. 

 
 
A tribute from our Chair to our team  

Since taking over as Chair in November 2015, I have been in awe of the level of work 
undertaken by the team of staff and volunteers at TYA, ably led by the Team Manager Dave 
Hodson.  
The energy, enthusiasm and commitment given by them to the young people of Tweeddale 
who use the service is inspirational. They offer a secure base and a reliable and safe space 
in which support, encouragement and fun are all on offer, as well as the opportunity to 
develop new skills and build confidence in new experiences, whether it be with cooking, 
music, bikes or gardening. I know from my years of social work with children and young 
people and their families just how needed and crucial this work is. 
There has been an extraordinary amount of work put into the securing of funds from the 
variety of funding streams mentioned.  This has enabled TYA to go from strength to strength 
in its efforts to engage young people in relevant and exciting activities that also reflects the 
importance of sustainability. 
The Old Corn Exchange is becoming busier all the time with the well-established drop-ins 
and activities on offer. In addition, the consolidation of work undertaken to secure a 



 

 

permanent home for the youth club in Innerleithen and make the newly acquired premises in 
Chapel Street a welcoming space for Innerleithen youngsters has been transformational. 
I am very grateful to all the Board members for the time they give and the work they 
undertake and we have been truly fortunate that Ian Jenkins has agreed to stay on as a 
Trustee.  His knowledge of TYA and his experience is of immense help.  
We have also been delighted to welcome the addition of Jorge Kubie to the Board as our 
Treasurer with all the experience he brings. 
I believe that at the end of this 15/16 session, we are in a good place to continue and 
develop further the work on offer to the young people of Tweeddale.  
With thanks to one and all. 
Chris Clarke 

 
  
  
 
APPROVED BY TRUSTEES AND SIGNED ON THEIR BEHALF : 
 
 
 
............................................. 
C. Clarke Tweddale Youth Action Chair 
 
Date: 10th of October 2016 


