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2014-15 has once again been a busy year and we have continued developing 
partnerships with statutory and third sector organisations.  Throughout this year we 
have increased our provision for the young people we serve and taken over the 
running of Innerleithen Youth Club.  
 
Our project 
 
Since our establishment in 1999, we have been the only generic youth group 
working in Peebles. We seek to empower young people, by offering them 
opportunities for personal and social development, through enjoyable recreational 
and educational activities provided in an inclusive, welcoming, structured and 
protective environment. TYA is committed to its work with a wide range of young 
people. We remain a free to use youth service, open to all young people throughout 
Tweeddale but we have been particularly successful at attracting those who are 
typically hard to reach and don’t engage with school and/or other services. 



 

 

 
 
 
TYA staff 
 
Our team comprises of: 
Full time Manager, David Hodson 
Music Leader, David Coyle 
Sessional youth Worker Heather Lothian 
Sessional Youth Worker, Tom Swift 
Sessional Youth Worker Scott Wight 
Sessional youth Worker Kristian Chapman 
 
In addition, we have 2 trained adult volunteers and several 16+ youth volunteers. 
Our aim is to train and grow volunteers to become our Youth Workers of the future. 
 
In April 2014 our long standing Manager, Beverly Drum, left to pursue her dream of 
running a shop. Throughout 2014-15, Beverly has been on hand to offer support to 
new Manager David Hodson. Without this support it would have been incredibly 
difficult to maintain services at TYA and we greatly appreciate the help she’s given 
us. 
 
In January 2015 our Senior youth Worker, Jan Innes, left TYA to pursue a career 
within Peebles High School. We have maintained contact with Jan since she left and 
she has been great at promoting TYA services at the High School. We look forward 
to working in partnership with Jan in the future. 
 
Our activities  
 
Over the year, our scheduled activities have changed and not all of the following 
activities are currently taking place. The following give a snap shot of sessions we 
run and items high-lighted in blue are current as of March 2015. 
 

The Store Peebles High School, Mondays 8.45 – 9.30 (1 session weekly) 
 
Innerleithen Youth Club drop-in, Tuesdays 6.30-8pm (1 session weekly) 

 
Peebles High School Information Point, Wednesdays 1 -2pm (1 session weekly) 

Wednesday Clubbers junior drop-in for P6-S1’s, Wednesdays 4-5.30pm (1 

session weekly) 

Music Group, Wednesdays 6 – 8pm (1 session weekly) 

Peebles drop-in session, Wednesdays from 6 until 8 

Peebles High School lunch time drop-in (co-facilitated by CLD staff), Thursdays 

1-2pm (1 session weekly) 



 

 

Peebles Youth Management Team (Youth Choices), Thursdays 6 - 8pm (1 

session fortnightly) 

Innerleithen Youth Management Team, Thursdays 5-6pm (fortnightly alternating 

with Peebles) 

Innerleithen bike-up cycling project, Thursdays 6-8 pm (1 session weekly) 

Microsoft Champions Group, Thursdays 4-5.30pm (1 session weekly) 

Newlands Microsoft project, Thursdays 6.30-8pm (1 session weekly) 
 
5 a side football at The Gytes, Fridays, 4-5pm (1 session weekly) 

 
16+ DIY group, Fridays, 5-6.30 pm (1 session weekly) 

 
Peebles evening drop-in session, Fridays from 7 until 10 
 
Mirosoft Champions Group, Thursdays 4 – 5.30pm (1 session weekly) 

16 + Group, Thursdays 11.30 – 2.30pm (1 session weekly) 

Our drop-ins continue to be at the heart of our service provision and provide 
opportunities for staff to engage with, and build relationships with young people. 
There is no requirement for young people attending the drop-ins to engage with 
activities on offer, allowing young people to use the space to relax and socialise in. 
For our more chaotic members this is vital in establishing a relationship with them 
and the drop-ins serve as a conduit in encouraging these young people to access 
our structured provision as well as advice and sign-posting other services. 
Activities on offer during these sessions include, cooking/ baking, pool, table tennis, 
card games, arts & craft work, video games, access to computers, conversations, 
discussions and outdoor games such as football and cricket (weather permitting).  

 

Summer Programme: 

This summer, our Youth Management Team applied to 

Starbucks to support a bike project and summer holiday 

programme. As part of this process, Youth choices 

member, Sarah had to give two Dragons Den style 

presentations in Glasgow. This was a huge undertaking 

for Sarah and required a lot of preparatory work as well as 

the confidence to stand in front of a group of strangers 

and deliver a pitch. The confidence and learning that 

Sarah got out of this was huge and included first time ever 

on a train, first time ever in Glasgow and first time ever addressing a group of 

strangers. Sarah drove this funding bid on behalf of Youth Choices and was so 

determined to win she even organised a trip through to the Bike Station in Edinburgh 

for Youth Choices to see a bike up-cycling project in action and pick their brains. She 



 

 

was then able to use this information in costing the summer programme and used 

this in her pitches in Glasgow. We were awarded £1,500 and Sarah and the Youth 

choices team took the lead on the holiday programme planning. Activities this 

summer included: 

• Ten pin bowling at fountain Park in Edinburgh 
• TYA’s sports day and barbecue on Tweed Green 
• Beach trip to Burnt Island in Fife.  
• Bike ride to Glentress with picnic 
• Visit to Mary Kings Close in Edinburgh. 
• Bike ride to Cardrona 
• Trip to Bowhill Estate near Selkirk 

• Photography trip to Dawyck Botanical Gardens 

 
Cookery 
 
Following 2013’s residential at Broomlee, members at TYA discussed starting a food 
and cookery group and established “Food Punks” 
Throughout this year, the Food Punks team have been involved with cookery 
demonstrations and Outside Catering at various events, including: 
 

• June 2014, Outside catering to youth borders AGM in Selkirk. We prepared 
and delivered ambitious food including home-made brioche with pulled pork 
among many other canapés. The food was well received and all young 
people involved were buzzing. None of them could believe quite what they’d 
achieved or how hard they’d needed to work to keep to the deadline. 

• August 2014, Barbecue for 1,000 people on Tweed Green. 11 young 
members from TYA and 5 young people from Peebles CAN alongside Gary 
White and David Hodson served a thousand people. Food was a roaring 
success and the young people worked their socks off and loved the buzz of 
what we’d achieved including 1 member who’s attended for the past 4 years 
and never engages in any activity we do. This was such a good opportunity 
to show young people in a positive light and let the wider community see 

what they’re capable of. We 
tried to capitalise on the 
opportunity as much as 
possible and Heather and 
Ciaran were great at designing 
and arranging for a new banner 
to be printed which looked 
great. I also sent a letter to the 
Peeblesshire News to thank all 
our volunteers and was 
delighted that they quoted me 
on the achievement of our 
members as well as including a 
photo in their main article. All 
young people involved are 



 

 

keen to get involved with future food projects like this and they respond well 
to pressure and deadlines. Finally we were able to make a modest profit of 
£120. Not a great business model but the young people involved had the 
opportunity to help us fundraise which gives them a further sense of 
ownership over their youth club. 

• November 2014, Following discussions with Margaret Smail and Graham 
Easton from CLD we took part in their pilot 
project of “Open doors”, an adult drop-in at the 
Community Centre in Peebles. For the 3 weeks 
we attended the pilot we prepared and sold a 
cheap subsidised lunch to “Open Doors” 
service users with the help of our young 
volunteers. This proved a valuable way of up-
skilling 16+ volunteers and they planned, 
shopped for and cooked everything for the 
lunch. Following this pilot the Community 
Centre continues to offer the “Open Doors” 
drop-in and we hope to contribute further with 
some intergenerational support from younger 
people helping older members of the 
community with their phones, tablets and 
computers.  

• February 2015 were two enormous preparation days for the delivery of 
canapes to the “Working Perspectives” art exhibition at the Chambers 
Institute. This was a huge undertaking and we were assisted by 8 volunteers 
who prepared and served the canapes to over 70 guests. One girl who 
assisted at this evening is home schooled and has very little contact with her 
peers. Following this piece of work she is now a regular member at TYA drop 
ins and is growing hugely in confidence.  

     
 
 
 
 
 
 
 
 



 

 

DIY 
 
Heather’s DIY project has been hugely successful and with the help of over 20 

different 16+ volunteers they have transformed our 

youth club into an exciting, vibrant space. The project 

has been entirely youth led, from the designs of the art 

work to the paint choice and the group continue to 

make positive changes to our space. Through this 

project we have managed to attract young people that 

wouldn’t typically engage with us, including a young 

Polish artist from Walkerburn who has limited social 

contact. This young person is in the process of 

creating a mural as well as caricatures of the staff. The 

next phase of this project will see our storage room 

converted into a bike workshop for our up-coming 

climate challenge project. 

 

Out and about 

 
Throughout this year we’ve continued undertaking regular trips away with youth club 
members. We have found that introducing them to new environments has worked 
wonders for raising aspirations, developing new interests and feeling like part of a 
team. This year our excursions have included: 
 

• Ten pin bowling in Edinburgh. 
• Beach trip to Burnt Island in Fife 
• Mary Kings close in Edinburgh. 
• Bowhill Estate near Selkirk 
• Museum of Scotland in Edinburgh 
• Sexual health clinic in Galashiels  
• Redhall Gardens in Edinburgh  
• Transgression Skate Park in Edinburgh 
• Stirling Castle 
• Easter Road to watch Hibs play in Edinburgh 
 
January15: We undertook our annual pilgrimage to see Hibs at Easter Road with 
the boys. Thanks to Dave Coyle and his Hibs connection we secured tickets to 
see Hibs trounce Cowdenbeath at Easter Road. 7 boys attended, including 1 
who’s moved to Lamancha, is socially isolated and is rarely able to attend the 
drop-ins anymore. We finished the trip off with a visit to McDonalds and sat 
around discussing being part of a group and football. All who came expressed an 
interest in playing football more regularly and all have signed up for our 5 a side 
football starting in April. 

 
• Saltire Awards in Galashiels 



 

 

March 2015: We took 6 young volunteers to the Saltire Awards ceremony at 
Galashiels Volunteer Hall. Our volunteers picked up a mixture of team and 
individual certificates, including long standing volunteer, Sarah McPherson, who 
received her certificate celebrating 200 hours of volunteering for TYA. The 6 
young people who attended the ceremony were the tip of the iceberg for 
volunteering with TYA as a further 10 young people were unable to attend. A 
good night was had by all 
and we remain committed to 
seeking out volunteering 
opportunities for our 
members as well as ensuring 
their contribution is 
recognised. 

 
• Residential visit to 

Callendar Youth Project  
November 2014: Following 
discussions with Youth 
choices around further 
developing and strengthening our Youth Management Team we arranged an 
overnight residential at Callander Youth Project for seven of our members. We 
spent Saturday with staff and volunteers of Callander Youth Project and the two 
youth forums discussed ways of moving their youth management teams forward. 
We all had dinner together, prepared by TYA members (Food Punks) and 
discussed TYA hosting them in a visit to Peebles. The next day we went to 
Stirling Castle and went on a guided tour. The young people we took really 
engaged with this and it caught their imagination. Over the two days we had 
some great conversations and it felt like there was a visible shift in thinking for 
some of our members.  
 
• Art project 

In April 2014 we were invited, along with other Peebles businesses, to take part in 

the “Working Perspectives” art project. This project saw us matched with local artist 

Felicity Bristow. For 6 months Felicity became a regular feature at our youth club and 

devised a piece of art in conjunction with our members, reflecting their views on 

TYA. Each member was invited to anonymously write a word down and place it in a 

large box. These words were then used to create a word map, both in print and 

through a projector. Felicity also enlisted the help of members to create 

biodegradable plant pots from newspapers which also contained words used by the 

young people. Finally she created badges with sections of the word map on them 

and mirrors with the words printed on them. These were all exhibited at The 

Eastgate Theatre in Peebles where we were able to show them to 8 members of the 

youth club. 

These pieces of art were transferred to the gallery at the Chambers Institute for an 

exhibition at which we catered the canapés for. 



 

 

This project gave us a great opportunity to encourage access to art, something that 

many of our members had previously felt excluded from. Over 50 members got 

involved with the project and 30 have now seen the exhibition at its temporary home 

in the gallery. 

We were delighted to see so many positive words describing our project and all 

words were included in the artwork. Feedback from the young people was 

overwhelmingly positive and included one 

young person who told us “it felt like we were 

being listened to” 

This has also given us an opportunity to raise 

money and badges of our word map are being 

offered for sale at the exhibition. The money 

raised from this will go towards us buying a 

badge press and making badges for sale at 

our stall for the next Christmas lights switch on 

in Peebles. 

• Christmas Lights switch on 
 

In December 2014 we were given the opportunity to run a market stall for Peebles 

Christmas Lights switch on. For three days prior to the event, 12 volunteers worked 

hard to create cards, decorations and a huge pot of Stovies, all to be sold on the 

stall. This was a great opportunity to involve our young members in the local 

community and for the local community to see young people in a positive light. Our 

young volunteers set up and ran the stall and managed to make a modest profit of 

£20 

Mentoring and 1:1 work 
 
Staff continue to offer one to one support for young people and this is an invaluable 
way of addressing concerns and worries. Over the past year conversations have 
included: 
Sexual health, sexual identity and keeping safe 
Mental Health, including eating disorders, suicide and self harming 
Substance misuse and risk taking behaviour 
Self confidence and belonging. 
Personal hygiene 
Literacy and numeracy 
 
Staff at TYA have found that the best conversations happen in task focussed 
environments and one to one sessions have taken place in a huge variety of 
locations from our youth clubs to weird and wonderful locations like Edinburgh 
Airport and during Outside Catering gigs in Glasgow. 



 

 

In many cases, this support and time has proven to be the catalyst for change and 
we have helped several young people break patterns of self destructive behaviour 
and move forward with their lives. 
 
The total number of youth work opportunities created by Tweeddale Youth Action for 
the year 2014-15 is 3,636 and is broken down as follows: 
 

Activity No. of individual 
members 

Youth Work opportunities 

Mentoring 59 219 

16 + Group 39 202 

Recording Studio  132 

Gytes Sports Sessions 18 96 

Microsoft Project 2 20 

PHS- The Store 24 119 

Residential Visit, 
Summer Roadshow and 
other trips 

 148 

Youth Management 
Team 

13 77 

Newlands Microsoft 
Project 

17 78 

Community Events, 
Food and Fundraising 

 121 

Peebles and 
Innerleithen Drop-Ins 

108 1,941 

Peebles High School 
lunch time drop-in 

 432 

Innerleithen bike up-
cycling 

7 51 

 
 
 
 
 
Our finances 
 
Yearly Budget 

Income & Expenditure for year ending 31/03/15             

Income Tweeddale Youth Action: £ Not available yet 



 

 

Expenditure Tweeddale Youth Action: £ Not available yet 

Our Funders 
 
We are extremely grateful to the continued financial support from, The Robertson 
Trust, Scottish Borders Council, Souter Trust and Young Start as well as grants from 
2014 Communities Fund, Awards for all and Portmore Estate near Eddlestone. With 
their support we have managed to maintain our service as well as expanding, to offer 
greater access to youth provision throughout Tweeddale. Recent grants from Junior 
challenge Climate fund and voluntary Action Fund have given us stability and the 
short term future of TYA is assured until 2016. We do however face challenges to 
secure future funding over the current year as the financial sustainability of 
organisations like ours remains fragile and uncertain.  
Our hope for the future is to maintain good relationships with our funders and attract 
further funding to ensure we can continue offering free, high quality, relevant youth 
provision for all young people throughout Tweeddale.  
 
 
Outlook 
 
2015-16 looks set to be an incredibly exciting and busy year for us. We have been 
awarded £10,000 by the Voluntary Action fund to further develop our work with 
volunteers and create new volunteering opportunities. We aim to use this project as 
a platform to upskill volunteers and incorporate them better in our service delivery 
and, ultimately improve and increase services. 
In addition, we have also been awarded £66,000 by the Junior Challenge Climate 
Fund to deliver a 1 year climate change project. This project will see us recruiting 
more staff and delivering a bike up-cycling project to divert unwanted bikes from 
landfill as well as promoting cycling and encouraging carbon reduction through 
relying less on cars. 
The other strand of the project will see TYA delivering cookery inputs to children and 
young people throughout Tweeddale with the aim of encouraging children and young 
people to eat more fresh, locally grown, seasonal produce and reduce and influence 
others to reduce their carbon footprint. 
These two new funding streams compliment the existing work we already do around 
creating and developing opportunities for young people to engage with and will give 
us the opportunity to reach young people that don’t typically engage with our youth 
project. 
 
Following Scottish Borders Council’s confirmation of funding for the next financial 
year, we will continue to offer youth work provision to the young people of 
Innerleithen and look forward to stabilising the youth club at its new venue of St. 
Ronan’s Community School. Innerleithen has had a turbulent past and we’ve worked 
hard to secure their new venue in a building that is wheelchair accessible.  
St. Ronan’s Community School is a shared venue and, as such, isn’t ideally suited to 
the needs of young people who are keen to have their own clearly defined space. 
We will continue looking for possible venues where young people can create their 
own identity. 



 

 

 
  
 
 
 
A tribute from our Chairman to our team  
 
 
 
This past year has been a crucial period in the development of our organisation. 
Having settled our security of tenure at the Old Corn Exchange, we saw an 
opportunity with the departure of our part-time  manager, Beverly Drum, to review 
our management structure. 
 
We decided that the Manager’s post should be full-time, and the appointment of 
Dave Hodson to that full time post has been transformational. In his first year Dave 
has expanded our role across Tweeddale, raised our profile in the community and 
raised funds which promise well for the future. He leads his team with real 
enthusiasm and is committed to offering an innovative and inspiring service to our 
young members  
 
As ever, our good work with young people is only successful because of the good 
work of our staff, who, along with the young people themselves, help to devise and 
carry out work programmes, giving support, advice and encouragement to members 
as outlined in the above report. 
 
We are always grateful for their commitment and their sensitive and effective 
dealings with the youngsters who use our services. 
 
Over this period also, we have benefitted from very valuable additions to our team 
within the Board of Management, with new members and advisors bringing expertise 
and enthusiasm to our deliberations, decision-making and planning for the future. 



 

 

 
At the end of the 14/15 session, we are in better heart than we have been for many 
years and I offer my sincere thanks to our whole team, including, of course, the 
young people whom we seek to serve. 
 
  
  
 
APPROVED BY TRUSTEES AND SIGNED ON THEIR BEHALF : 
 
 
 
............................................. 
I Jenkins - Trustee 
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